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Landings Association Vision Statement
To be the most desirable private, residential community in the Coastal Southeast.

Landings Association Mission Statement
The mission of The Landings Association is to maintain common property,

provide services, and administer covenants in a publicly responsible 
and efficient manner.

            Critical Few Objectives
                         Maintain and Enhance Property Values
                         Market The Landings
                         Govern Effectively
                         Exercise Fiscal Responsibility
                         Enhance Internal Community Communications
                         Enhance External Relationships

            Core Values/Basic Beliefs
                         Integrity, honesty, fairness, and respect in all dealings
                                     Good citizenship
                                     Good neighbor (within and beyond The Landings)
                                     Respect for privacy
                         Effective governance and management
                                     Financial stability
                                     Being a good employer
                                     Good use of resources
                                     Good value for investment
                                     High level of volunteerism
                         Clear communications to all stakeholders 
                         Security and safety for all residents 
                         Environmentally sensitive community 
                         Favorable quality of life
                                     Respect for family
                                     Acceptance of all ages
                                     Diverse amenities



he Landings Association, established in Au-
gust 1972, is a nonprofit corporation formed to pro-
mote the health, safety, and welfare of the residents
of The Landings on Skidaway Island. Every person
or entity who is an owner of record in any lot or liv-
ing unit which is subject to covenants of record is a
member of the corporation (Association). The Land-
ings Association owns, operates, and maintains the
common properties and facilities, and provides se-
curity services within the community.
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In 2008, The Landings Association continued to
strive toward total member satisfaction in the perform-
ance of its responsibilities. Despite the wild fluctuation
of fuel and related supply costs, we were able to meet
the majority of our expectations and those of the com-
munity.

The staff, under the superb direction of our General
Manager, Shari Haldeman, continues to excel. What-
ever changeover took place resulted in more efficient
delivery of services and a more responsive chain of
command. Toward the end of the year, a new controller
was hired, and expectations are that our search efforts
over the fall will bear fruit immediately. The various
managers continue to provide excellent service, and
more importantly, continue to provide cordial and re-
sponsive answers to concerns from our membership.

The Assessment passed, as we expected. In the up-
coming years we will see challenges as the economic
climate of our country will, in many ways, impact The
Landings. The careful preparation of the budget and
projections gives us reasonable assurance that we have
the ability to respond to new and unidentified issues

We are part of our community.

Kathy Siler
Ex-Officio

2008
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Together we are making a difference.
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the economic turmoil might bring to us.
So what is still out there? The bridge is still wanting for

new construction. Calendars are in place to initiate con-
struction, but because it was hard to get legislative move-
ment in good times, we can only speculate as to when
we will see a solid commitment with work itself being
initiated. Likewise, the obstacle of the electrical cable
continues to frustrate our efforts to make the Delegal Ma-
rina fully accessible at all times. We continue to work
this on a legislative level.

Usually in this part of the Annual Report I am supposed
to thank my Board and tell you how much I enjoyed my
year as I pass the baton to my successor. This year, no
transition will take place, but I do look forward to the
challenges this position holds in the community and will
continue to be of service to you.

Gary Bross
President
The Landings Association



Y ear-end Analysis

Dear Property Owners,
The year 2008 proved to be both successful

and challenging for The Landings Association
and our owners. Our major focus was the three-
year Property Owners Assessment plan and its
passage. Much thoughtful work went into the
creation of the detailed revenue and expense
projections, and we would not have been suc-
cessful without the input of our Board of Direc-
tors and all of our committees, including
Finance, Public Works, and Assessment, as well
as the feedback we received from the commu-
nity as a whole in the form of our 2007 Com-
munity Survey and 2008 Assessment Input
Workshops and Discussion Groups.
The challenge comes from the dramatic down-

turn in the economy, including decreased home
construction and renovations, resulting in much
lower than anticipated architectural fees and
commercial barcode fees, which comprise
roughly one-quarter of the Association’s rev-
enue stream (along with other non-assessment
revenue opportunities). We forecast this trend to
continue in 2009, which means the Association
must continue to review in detail each project
before money is committed, to make sure that
project is needed and the work cannot be de-
layed. However, the downturn will help with
some projects, as the cost of fuel and petroleum
products like asphalt will be much lower than
anticipated several months ago.

The Association, its Board, and its Finance
Committee will review carefully all of our
budget assumptions in the first quarter of 2009,
upon which our Assessment Proposal and Long
Range Financial Plan (years 2009-2014) are
based. By making adjustments to these as-
sumptions using the most current data, we will
be able to forecast our spending and revenues
more accurately. Much of this work already
began at the end of 2008, and we were able to
trim our 2009 budget accordingly.

One item on our agenda this year is the follow
up of our Covenants Vote 2007 effort. Seventy
percent of owners agreed to our Covenants
changes in the vote that began in 2007. Those
changes include the ability to hold votes of all
owners to amend the Covenants more fre-
quently than every ten years; the ability to have

any changes take effect immediately upon
recordation instead of having a three-year wait-
ing period; and the ability to hold votes without
needing to have each ballot notarized. If you
have not already signed and turned in your no-
tarized Covenants Vote 2007 Approval Form, I
urge you to do so now, as we continue to collect
the Forms until we must file them in August
2009. The changes will then go into effect in
August 2012.
Another item of importance will be our Com-

munity Survey. We made the decision to post-
pone the survey in 2008, as we look at potential
areas to reduce expenses. However, the survey
is scheduled to be conducted in 2009, so that we
can continue to collect data on both the impor-
tance of, and satisfaction with, the services the
Association provides. This data will be com-
pared to surveys in 2007, 2006, and 2004 so that
we can look for trends on improvement and
areas of opportunity. As in the past, a random
selection of roughly half of all owners will be
mailed surveys. As long as we have a high par-
ticipation rate, the results will be statistically
valid for each phase, so please do not delay if
you receive a survey.

As always, I encourage all owners to provide
your feedback, whether you are selected for the
survey or not. Your direct, immediate comments
help us understand where we are meeting your
expectations, and where we can improve in our
service delivery to you.

Shari Haldeman
General Manager/ 
Chief Operating Officer

SHARI HALDEMAN
General Manager/
Chief Operating Officer

2008 Committees:

GOVERNANCE

Mona Fuchs, Chair
Dick Dent
Cliff Lindholm
John Sobke
Gerry Von Bargen
•
Shari Haldeman
Staff Liaison

Karl Stephens
Staff Liaison

STRATEGIC 
PLANNING

Mona Fuchs, Chair
Tom Baldacci
Gary Bross
Dick Dent
Cliff Lindholm
Chris Savage
Kathy Siler
John Sobke
Gerry Von Bargen
Ben Wright
•
Shari Haldeman 
Staff Liaison 
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Community Development Mission
Statement

The mission of the Community De-
velopment Department is to strengthen
the long-term competitive position of
The Landings by maintaining, protect-
ing, and improving a fundamental
community asset – its quality housing
stock. The Department consists of the
following programs: Architectural,
Covenants Compliance, and Develop-
ment. Each program area fulfills a
specific role to support the strategic
objectives of the Department; to en-
sure adherence to and consistency
with the architectural standards of The
Landings and compliance with the
General Declaration of Covenants
and Restrictions of The Landings As-
sociation; and to support reinvestment
in homes.

2008 HIGHLIGHTS

Architectural Review Process Im-
provement – We increased the
amount of pre-review meetings with
residents and contractors in order to
identify potential problem areas and
increase chances of first-pass success.

Tour of Homes/Expo – This year, the
first Vendor Expo was held at the Plan-
tation Club in conjunction with the
Tour of Renovated Homes. The Expo
provided residents the opportunity to
speak directly with contractors who
were involved in renovating homes on
the Tour. The event was well received,
with a total of 21 vendors participat-
ing in the Expo and 13 homes on the
Tour.

Website updates – The Association’s
website (www.landings.org) was up-
dated to include additional links re-
lated to home renovation and a service
provider rating form, which provides
residents the opportunity to share their
experiences with various contractors.

2009 EXPECTATIONS

Architectural Review – The review
and approval of 21 new construction
homes and an estimated 126 additions
and/or renovations is projected for
2009. We will continue to evaluate the
review process through follow-up in-
terviews, proactive education efforts,
and analysis and addressing of reasons
for no-first pass success.

Covenant Compliance – Modifica-
tions will be made to the Covenant
Compliance program to provide more
thorough and accurate identification of
violations and faster response time.
We will continue to hold resident and
contractor educational seminars as
proactive means of addressing
covenant concerns.

Development – The Association’s
website will continue to be updated to
provide information and links for re-
sources such as home maintenance, re-
pair, and renovation. Community
outreach will be ongoing through edu-
cational seminars, articles in The
Landings Journal, and personal con-
sultations.

C ommunity Development

KEN DURDEN
Community 
Development
Manager

2008 
Committees:

ARCHITECTURAL 
REVIEW

Helen Duffy, Chair
Deborah Chiles
Sidney Daniell
Bill Jessup
Ann Koontz
Ernie Sweek
Phillip Williams
•
Chris Savage 
Board Liaison

Ken Durden
Staff Liaison
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STATISTICS
                                                            2008              2007
Total Lots                                            4,422              4,422
Total Homes Completed                     3,953              3,928
Covenant Violations                           327              286  
Covenant Violations Resolved           326              280

Top Five Violations in 2008
                        Yard                107
                        Trees               53
                        Trailers/RVs    50
                        Trash               50
                        Signs               37

DEVELOPMENT

Bob Schmelzer, Chair
Rick Bayard

John Kane
Jim McInerney

Ray Suelflow
Jan Wright

•
Richard Dent 

Board Liaison

Ken Durden
Staff Liaison
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C ommunity Relations

Community Relations Mission
Statement

The mission of the Community Rela-
tions Department is to provide timely
information and services, mainly to
external customers, while also provid-
ing and servicing the information tech-
nology backbone for The Landings
Association. The Department consists
of the Communications Program, the
Information Services Center Program,
and the Information Technology Pro-
gram.

2008 HIGHLIGHTS

Assessment Vote – The three-year
Property Owners Assessment Vote ef-
fort was successful, with 69% of own-
ers who voted agreeing to the
proposal. This vote completed a year-
long campaign to solicit input from
owners, through such avenues as the
2007 Community Survey and Assess-
ment Discussion Groups and Work-
shops in 2008. That input, as well as
feedback from the Board of Directors,
the Assessment Community, the Fi-
nance Committee, and the Communi-
cations Committee, was instrumental
in shaping the Assessment communi-
cations plan and voting packet.

Bridge and Road Project – We have
continued working with the Bridge
Committee and various officials to
speed the replacement of the bridge
and road work; to input as we can on
the aesthetics; to work on emergency
plans should our current bridge be-
come impassable; and to report back
to the Board and the community on the
same. This included a tabletop exer-
cise led by Chatham Emergency Man-
agement Agency (CEMA) and

associated on-island and off-island en-
tities, that simulated a complete bridge
failure. We also held our annual Land-
ings Political Roundtable, where we
discussed this topic and others with
our local, state, and federal represen-
tatives.

Skidaway Island Emergency Plan –
The Landings Association partnered
with other on island entities, both in-
side and outside our gates, to create an
island-wide emergency plan that
would address disasters ranging from
hurricanes, to bridge disruptions, to flu
pandemics and more. This group will
continue to meet periodically to refine
this new emergency plan, as war-
ranted.

Increased Administration Support –
The Information Services Center con-
tinues to take on a larger administra-
tive support role for the organization,
including handling reservations for the
Sunset Pavilion and other Association
amenities.

Website Improvements – Upgrades
have been made to the Association’s
website (www.landings.org) to allow
the online requesting of guest passes
as well as the online reserving of As-
sociation amenities. This allows 24/7
access for our customers.

Database Replacement Project – A
customized, replacement database has
been identified and developed, along
with associated financial software pro-
grams, to integrate better all Associa-
tion and Marina databases. This
project will provide better “one stop
shopping” and efficiency, as all em-
ployees will have better access to the

KARL STEPHENS
Chief 
Administrative
Officer

2008 
Committees

COMMUNICATIONS

Jim Rich, Chair
Michael Auen
Anita Clos
Gary Herrman
Ann Higbee
Rosemary Longueira
Marolyn Overton
•
Tom Baldacci
Board Liaison

Karl Stephens
Staff Liaison

Doré Ayers
Staff Liaison

Lynn Lewis 
Staff Liaison
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data and files they need to assist our
customers.

Administration Building Renova-
tion – We had anticipated a major ren-
ovation project with the Association’s
Administration building, to create a
better, more productive, and environ-
mentally-conscious work environ-
ment, while also staying within the
established budget. Upon further re-
view, the costs associated with this
project outweighed the payback, even
with a phased approach, so this work
has been put on hold, in lieu of more
scaled-down improvements.

2009 EXPECTATIONS

Information Technology – As noted
above, the Database Replacement
Project began in the final quarter of
2008. It will be completed within the
first quarter of 2009. Following final-
ization, we will review all systems
again to identify further improvement

opportunities not only in these sys-
tems, but in our other IT systems as
well.

Governmental Affairs – We will con-
tinue to focus on the timely replace-
ment of the Skidaway Narrows fixed
bridge with a drawbridge. In addition,
we will work with the Governmental
Affairs Committee on how best to
partner with the County and other
agencies for assistance in ordinance
enforcement and permitting processes.

Community Events – LandingsFest
on the Green will continue to be the
Association’s major community event
for the year. In addition, the Commu-
nity Relations Department will take an
active role in the creation of the Mari-
nas’ Grand Opening and Grand Clos-
ing celebrations in 2009.

STATISTICS                                                                                    2008               2007
TLA E-Mail Bulletin Subscribers                               3,049               2,700
TLA E-Mail Bulletins Distributed                              192               176
Landings Journal Surveys Conducted                        4               6
Commercial Decals Processed                                   3,390               3,760
Frequent Visitors Processed                                        642               418
Photo Identifications Processed                                  198               308
RV Spaces Managed                                                  155               140

BRIDGE 
COMMITTEE

Bill Foster, Sr.
Bill Merz

Russ Peterson
Howard Stryker

•
John Sobke 

Board Liaison

Karl Stephens
Staff Liaison

Paul Kurilla
Staff Liaison

GOVERNMENTAL 
AFFAIRS

Tom Sharp, Chair
Hal Duensing

Maryanne O’Malley
•

Cliff Lindholm
Board Liaison

Karl Stephens
Staff Liaison

Charles Scobee
Staff Liaison
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F inance

Finance Mission Statement
The mission of the Finance Depart-

ment is to manage prudently The
Landings Association’s financial re-
sources; to assure compliance with ap-
plicable laws and policies governing
financial transactions; and to provide
timely and accurate information about
the Association’s financial position, in-
cluding technical support. The De-
partment consists of the following
program areas: Accounting, Financial
Management, Reporting, Insurance
Risk Management, and Billing and
Collection of Assessments.

2008 HIGHLIGHTS

Billing – In 2008, the Finance Depart-
ment prepared 4,422 property owner
assessment statements, of which 273
elected to participate in the quarterly
payment plan. On a monthly basis, the
Department generated the following
invoices: 1,000 marina statements;
service agreement statements to The
Landings Club; and 30 Landings Jour-
nal advertiser statements. Working
with General Counsel, the Department
is responsible for the collection of late
assessment payments and helping
other departments in the collection of
overdue invoices.

Accounting – The Department is re-
sponsible for auditing and depositing
daily cash receipts from the reception
desk activities. These include vehicle
and Dog Park registrations, which av-
eraged $2,807/day; daily pass fees
from the gate, which averaged
$914/day; and retail operations at the
Marinas, which averaged $1,025/day.
In addition, the Department issued ap-
proximately 102 general payables
checks, equating to $222,400, bi-
weekly. Payroll is administered in-
house, and Paid Time Off auditing is
done for all Association employees.
Approximately 80 paychecks, equat-

ing to a payroll cost of $97,600, were
issued bi-weekly. 

Financial Management – This func-
tion provided information to the staff,
committees, and Board on financial
policy, financial management, report-
ing, and other matters affecting the
short- and long-term financial condi-
tion of the Association. The Depart-
ment provided support to the General
Manager in the development of the
Long Range Financial Plan, Assess-
ment Plan, and annual operational and
capital budgets, and made recommen-
dations to the Board of Directors when
appropriate. Investments of available
funds were made in accordance with
Board and Finance Committee policy.
The Department compiled historical
data used to produce benchmark data
valuable in analyzing the financial
condition of the Association. Internal
audits were conducted to ensure the
accuracy and compliance with appli-
cable laws, regulations, and policy.
Staff suggested changes to financial
policy, where appropriate.

Financial Reporting provided timely
and accurate information about the fi-
nancial condition and performance of
the Association to the staff, commit-
tees, Board of Directors, and Mem-
bers. This was accomplished by
issuing draft financial reports within
seven working days of the close of the
month and 30 working days of the
close of the year. On a monthly basis,
subsidiary ledgers were reconciled to
reported balances to ensure the accu-
racy of the financial information being
distributed. The accuracy of the re-
ported balances was tested during an
annual external audit conducted by an
independent CPA firm. This audit re-
sulted in an unqualified opinion, no re-
portable conditions, and no significant
recommendations.

MICHAEL VERLINDEN
Finance Controller

2008 
Committees:

FINANCE & AUDIT

Gerry Von Bargen, Chair
Al Arcady
John Duren
Mark Feingold   
Jerry Grader
Ann Hanley
Charles Koepke
John Sobke
Rick Wright
•
Karl Stephens 
Staff Liaison

Shari Haldeman 
Staff Liaison
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Insurance Risk Management – This
program acquired insurance for those
areas of operation and assets in which
the Association’s risk control tech-
niques do not adequately cover losses
the Board is not willing to assume.
Risk control techniques include expo-
sure avoidance, loss prevention, loss
reduction, segregation of exposures,
and contractual transfer. This was ac-
complished by understanding the
value of the Association’s assets by
conducting periodic appraisals, under-
standing the areas of potential expo-
sure, having general knowledge of the
insurance market, and monitoring
losses. Periodically, the Association
sends requests for proposal to area in-
surance brokers to ensure the best
services at reasonable costs are being
provided for the Association.

Operating and Reporting Improve-
ments – The Department implemented
Remote Deposit Capture procedures,
allowing us to shorten the processing
time required to transmit deposits to
our banking facilities, and to improve
daily cash flows.

Several software packages were re-
searched for the purpose of improving
the management of our membership
database, purchase order and accounts
payable process, and retail sales for
Landings Association customer serv-
ice and Marina billing statements.

A custom-designed Database Manage-
ment System was purchased to replace
the Association’s main database. This

system will interface with our general
accounting system and will allow for
an improved membership assessment
billing process. New software was ac-
quired for Purchase Requisition and
Payables Pricing to improve efficiency
in the administration of our purchase
order processes. A new Point of Sale
(POS) software package, which will
have a direct interface to our general
accounting system, was purchased to
provide improved retail billing func-
tions for the marina and Association
customer service operations.

A new Controller, Michael Verlinden,
was hired, following the resignation of
the previous Controller.

2009 EXPECTATIONS

Operating and Reporting Improve-
ments – Training and implementation
for the system improvements acquired
in 2008 — the new Data Management
System, the Purchase Requisition and
Payable Pricing software, and the POS
software — will take place in the first
quarter of 2009.

The Department operating and inter-
nal control procedures will be re-
viewed for necessary improvements
and potential enhancements to ensure
that we maintain a high level of oper-
ating efficiency and customer satisfac-
tion. The Department also has a goal
to achieve a satisfaction rating of 90%
on our internal customer satisfaction
survey.

STATISTICS
                                                    2008             2007
Checks Processed                      4,700            3,400
Deposits Processed                    1,983            1,500
Property Transfers Processed      168            350

INSURANCE
COMMITTEE

Donald Campbell
Jack Coderre
Jack Sherrill

Jack Tesinsky
•

Shari Haldeman
Staff Liaison

Karl Stephens
Staff Liaison
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H
Human Resources/Organizational
Effectiveness Mission Statement

The primary mission of the Human
Resources and Organizational Effec-
tiveness Department is to design and
implement systems, structures, and
processes to increase the effectiveness
of each individual and the organiza-
tion as a whole. This mission is ac-
complished primarily though the
following program areas: Recruiting
and Retention, Organizational and In-
dividual Development, Total Compen-
sation, and our Workplace Culture.

2008 HIGHLIGHTS

Recruiting and Retention – Total
turnover for 2008 was 21% (down
from 30% in 2007), with only 5% con-
sidered regrettable. This impacted re-
cruiting as we conduct only
replacement hiring. During the year,
The Landings Association hired 18
employees, with all beginning work in
less than 60 days from the opening of
the position. (Average time to fill was
14 days.)

Organizational/Individual Develop-
ment – During 2008, a focus was
made on pushing empowerment and
Organizational Development efforts
farther into the organization. A group
of 25 employees attended an offsite
work session focused on refining our
Vision and Values and determining the
best approaches to integrating those
into daily work. Additionally, each
employee who attended sought feed-
back from peers about his/her behav-
iors in relation to the Vision and
Values. Following the offsite, four em-
ployee teams created training modules
on the four Vision elements: Initiative,
Customer Service, Teamwork, and Ef-

Cayce Girardeau
HR/OE Director

uman Resources / Organizational Effectiveness

fectiveness. These have been pre-
sented to all employees and will be in-
corporated into our orientation process
in 2009. 

Total Compensation/Benefits – A re-
view of our retirement plan showed
that the plan is competitive as com-
pared to the market, but that the plan
contributions on behalf of the Associ-
ation were complex and added an ad-
ditional administrative burden.
Changes were made to the plan to sim-
plify the calculations for contribution.
These changes also will relieve some
of the administrative work and reduce
the amount of government reporting
required. These changes will not affect
the dollar amount that the Association
is contributing, but rather make the
program even more useful in acting as
a recruiting and retention tool. Current
participation is at 92% of all eligible
employees. The Association continues
to refine our health and welfare bene-
fit programs to ensure their competi-
tiveness in the marketplace while
controlling expenses. Medical ex-
penses have been below the budgeted
amount for the past three years and are
projected to be below budget for 2009
as well.

A comprehensive salary survey done
in 2008 indicated that our pay is
largely within line with the market rate
for positions at other companies/gov-
ernment entities because of continued
work done in this area over the past
several years. As a result, no large
scale market adjustments will be war-
ranted in 2009.

Workplace Culture – Landings As-
sociation employees continued to

12



focus on operational improvements
during 2008. Many departments used
work teams to identify and implement
areas for improvement. Cross business
teams were created to develop and im-
plement programs related to recogni-
tion, wellness, safety, and employee
involvement. 

2009 EXPECTATIONS

Recruiting and Retention – Our
focus in 2009 will be on continuing to
refine our hiring process and to im-
prove our onboarding process. We will
continue to focus on improving reten-
tion rates, particularly of high-per-
forming employees. 

Organizational/Individual Develop-
ment – Renewed emphasis will be
placed on supervisor and employee
training and development during 2009.

Total Compensation/Benefits – We
will continue to explore potential en-
hancements to our compensation, ben-

efits, and retirement plans to ensure
that they are competitive and support
recruiting, retention, and a culture of
accountability. 

Workplace Culture – We will con-
tinue to focus on driving a culture of
high performance, performance meas-
urement, and customer satisfaction.
We also will continue the use of em-
ployee teams to drive operational ini-
tiatives to maintain a workplace that is
safe, productive, compliant, and aligns
with the Vision and Values of the As-
sociation.

                                    
                                                            
                                                            

STATISTICS
                                                            2008                2007
Landings Association Employees       78                78
Employees Hired                                18                25
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M
Marinas Mission Statement

The mission of the Marinas Depart-
ment is to provide and promote boat-
ing and waterfront activities within
The Landings by operating and main-
taining two marinas: Landings Har-
bor and Delegal Creek. In addition to
permanent wet and dry boat storage,
the Department provides services
through a sailing program, retail store
operations, room rental at the Sunset
Pavilion, hospitality at the Captain’s
Lounge, transient boat services, and
marine repair services provided
through Phil Dolan Yacht Services.
The Marinas support their operations
and capital expenses through the col-
lection of user fees and the sale of
goods and services.

2008 HIGHLIGHTS

Continued Increase in Occupancy at
Delegal – In 2008, Delegal Creek Ma-
rina averaged 63% occupancy, up
from 58% in 2007.

Increased Transient Focus – Tran-
sient business at Delegal Creek Marina
remained constant in 2008, with more
than 70 transient guests visiting The
Landings throughout the year. The
transient services are marketed
through the Marinas’ website
(www.landingsmarina.net), the Intra-
coastal Waterway Facilities Guide, and
through flyers outlining the transient
opportunities at Delegal.

Facility Upgrades – The Landings
Association and Marinas staff kept the
focus on continued improvements for
the Marinas. In keeping with this
focus, the following improvements
were made:

Delegal Creek Marina – All lights
were replaced with new energy saving
light bulbs at Delegal Creek Marina in

BRYAN DEAL
Marinas Business
Manager

2008 
Committee:

MARINAS 
COMMITTEE

Kelly Bouchillon, Chair
David Angell
Dan Huffer
John Platte
Al Townsend
Marty Vernick
•
Dick Dent 
Board Liaison

Bryan Deal
Staff Liaison

arinas

2008. Pump out hoses were replaced,
new fuel lines and gas pumps were in-
stalled, and all of the docks, buildings,
and furniture were pressure washed.
Water pipes along “D” dock were re-
placed with more weatherproof water
lines. Pilings also were removed to
allow the marina to accommodate
larger vessels. 

Landings Harbor Marina – The in-
terior of the Landings Harbor Store
was repainted. Additions at Landings
Harbor included more hose reels along
the bulkhead fence, new Jet Ski racks
to accommodate the growing demand,
and a new man lift constructed by the
Bethesda Barn Builders. The docks,
fish shack, and porch were pressure
washed. In April 2008, the Landing
Harbor basin dredging project also
was completed successfully. 

Marine Repair Service – The Marine
Repair Service Center currently is op-
erating through Phil Dolan Yacht Serv-
ices, Inc. PDYS continues to be an
asset to The Landings’ Marinas by of-
fering a wide variety of services to the
boating community. The Association
markets the services provided through
publications such as The Landings
Journal, and through the marina’s
monthly newsletter, The Anchor.

Sailing Program – The primary goal
of the Sailing Program is to allow res-
idents to learn to sail in a supportive
environment and to sail without hav-
ing to own a sailboat. The Department
focuses on maximizing the program as
a way to attract people to the Marinas.
The Marinas own eight boats for this
purpose and charge participants a
monthly usage fee. Weekend races
promote camaraderie among partici-
pants. The Department investigates
partnering with local yacht and sailing
clubs to get participants involved in
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cruising and racing on larger boats.

Sunset Pavilion – In 2008, the Infor-
mation Services Center began to man-
age all rental and booking
arrangements for the Sunset Pavilion.
The ISC coordinates with the Marinas
staff to have the room cleaned and set
up appropriately for each rental. The
Sunset Pavilion is available to all res-
idents on a fee-for-usage-basis.

Captain’s Lounge – The Captain’s
Lounge had another successful year in
2008. Despite facing adversity such as
inclement weather and moving the
venue of the cookout events from
Delegal to Landings Harbor, Captain’s
Lounge events continued to be a pop-
ular attraction for Landings residents.
The Lounge, operating through the
portable tiki bar, continued to offer
live entertainment and food. 

2009 EXPECTATIONS

Landings Harbor Retail Store – The
Marinas’ administration will continue
to focus on maintaining accurate in-
ventory and offering those items most
desired by the boating community.

Operation/Facility Improvements –
The Marinas’ administration will con-

tinue working to improve operational
efficiencies in all areas while main-
taining a focus on customer service.
The implementation of a new database
system should improve the boat track-
ing system and billing accuracy and
efficiency in 2009.

Captain’s Lounge – The Captain’s
Lounge will continue to operate
through the portable bar at Landings
Harbor through 2009. The new data-
base will be an asset for the Captain’s
Lounge by eliminating the amount of
re-work currently required to account
for Lounge charges on the Marinas’
billing statements. Staff will continue
to focus on maintaining targeted sales
margins and boosting sales through
promotional events. 

Boat Storage – The Marinas’ admin-
istration will continue to focus on
maintaining high occupancy rates
throughout the year, as well as contin-
uing to maintain accurate boat inven-
tory.

STATISTICS

Landings Harbor                                 276 dry rate storage (max. length: 29 feet)
28 wet slip storage (max. length: 55 feet)

Delegal Creek Marina                         74 wet slip storage (max. length: 100 feet)

Sunset Pavilion Banquet Facility        1 Main Room
Indoor seating capacity - 64
Screened porch capacity - 32
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Public Safety Mission Statement

The mission of the Public Safety De-
partment is to promote a secure
lifestyle through community service in
three major operational areas: Access
Control, Emergency Service Assis-
tance, and Property Checks. The De-
partment’s goals are to ensure the
safety and security of the residents,
their guests and employees; maintain
the privacy of the community; and
deter illegal activity. The Chief of Se-
curity is responsible for emergency
planning, law enforcement liaison,
and general security operations. The
Department is organized similar to a
police department, with three shift su-
pervisors and three assistants (one for
each shift). The security supervisors
report to the Chief of Security, who in
turn reports to the General Manager.

Access Control
The first priority operational area of
the Public Safety Department is Ac-
cess Control. A variety of automated
and manual systems are used to
process vehicle entries using any of
our seven gates. A one day high of
9,863 vehicles used the automated ve-
hicle entry system in 2008. The Main
Gatehouse is the 24/7 hub of our auto-
mated systems, including our video
camera surveillance. The Main Gate-
house also is our dispatch center for all
calls. The Marshwood Gatehouse is
staffed 12 hours daily, while the
Oakridge, Deer Creek, McWhorter,
Marshview, and Moon River gates are
fully automated. In 2008, a total of
93,632 guest passes were processed
for residents.

Emergency Service Assistance
The second priority operational area of
the Department is Emergency Service
Assistance. Vehicle patrols respond to
EMS calls and fire and burglar alarms,
and provide escort for police, fire and
medical units during emergency situ-
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Chief of Security
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ations. In 2008, patrols responded to
369 EMS calls, 78 fire alarms, and 170
burglar alarms.

Patrol and Property Checks
The third priority operational area of
the Department is non-emergency rou-
tine patrols and property checks. Rou-
tine vehicle patrols serve as a deterrent
to illegal activity and help monitor
traffic flow. The patrol officers also
conduct checks of common property
facilities and amenities on a regular
basis. This work is performed by the
same staff that responds to emergency
situations. In 2008, our patrols discov-
ered 793 insecure properties.

2008 HIGHLIGHTS

Succession Planning – Recruiting for
candidates to fill a newly created posi-
tion of Assistant Chief of Security
started, and the search will be com-
pleted in 2009. The position was es-
tablished in advance of the retirement
of the incumbent Chief.

Barcode System Changes – The bar-
code system of decals has been modi-
fied to allow identification of system
users by the color of the decal. Dis-
tinctive colors have been started for
commercial vehicles and certain em-
ployees. The new system has been ini-
tiated, and we will work through the
users by attrition rather than wholesale
replacing of all existing decals.

Warning Sirens – The Chatham
Emergency Management Agency
(CEMA) has upgraded the warning
siren installations on Skidaway Island.
The siren in the Plantation area has
been replaced with a new siren, and
the siren for the Marshwood area has
been relocated closer to the Southside
Fire Station 5 on McWhorter Road.
Police Precinct Change – The Savan-
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nah Chatham Metropolitan Police re-
organized its precincts in 2008. The
Skidaway Precinct (Precinct 6) was
eliminated, and Skidaway Island was
assigned to Precinct 4 (Southside) that
operates out of the Oglethorpe Mall.

Guest Pass Requests via the Internet
– Residents now are able to initiate
pass requests to the Main Gatehouse
using the internet. This system pro-
vides an alternative to using the tele-
phone to request passes.

Emergency Planning – Progress was
made in planning for emergencies on
an island-wide basis. Resources both
on and off island were identified for
support as needed for a particular situ-
ation. The Chatham County Emer-
gency Management Agency (CEMA)
sponsored a “tabletop exercise” based
on a bridge disruption scenario.
CEMA included players from all agen-
cies, from Red Cross to the Georgia
Department of Transportation. The ex-
ercise led to the revision of County
plans and to our own documents.

2009 EXPECTATIONS

Gatehouse Renovations – The Main
Gatehouse will undergo an interior up-
grade to accommodate more video dis-

plays and to provide improved work-
flow. The exterior will receive new
windows and roofing. The style will
match the current Moon River Gate-
house. New roofs will be installed on
the Marshwood, Deer Creek Village,
and Oakridge Gatehouses.

Video Monitoring Extension – This
is a carryover project from 2008 to ex-
tend video coverage to the north RV
Storage Facility and Recycling Center
and add one more camera to the play-
ground area.

Vehicle Barrier Arm at Marshwood
Gatehouse – This project will im-
prove safety and control of the guest
lane traffic at the Marshwood Gate-
house.

Traffic Speed Monitor – This project
involves the purchase of a standalone
traffic radar and display system that
records speeds and displays vehicle
speed. The recorded data will aid in
identifying the times of day and mag-
nitude of the speeding problem in a
particular location.

Installation of a Voice Recording
System – The recording system will
monitor and record calls on the radio
network and the Main Gatehouse
phone lines.

STATISTICS                        
                                                                        2008             2007
Guest Pass Requests Processed                      93,632             98,152
Commercial Vehicles Registered                    3,311             3,760
Incident Reports Filed                                    4,290             3,922
Active Barcodes                                              22,000             23,816
Insecure Property Reports                              793             667
Assistance Requests                                        373             491
Alarm Responses (fire/burglar)                      248             281
EMS Support Runs                                         369             384
High day’s barcode entries                            9,863             9,300
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Public Works Mission Statement

The mission of the Public Works De-
partment is to promote The Landings
as a well maintained community which
operates at a good value for its cus-
tomers by maintaining, repairing, and
improving all infrastructure, equip-
ment, and grounds owned and oper-
ated by The Landings Association. The
Department consists of the following
five program areas: Contract Admin-
istration, Facilities, Construction, En-
vironmental, and Fleet. Each program
area fulfills a specific role to support
the strategic objectives of the Depart-
ment to ensure Association’s services
and facilities promote an aesthetically
pleasing, secure lifestyle for residents.

2008 HIGHLIGHTS

Cart Path/Trail Resurfacing – In
2008, staff and the Public Works Com-
mittee evaluated all cart paths/trails for
replacement and recommended an ap-
propriate paving program required to
improve and protect our existing path
system. In 2008, concrete was used in
addition to asphalt in replacing paths
that are in need of repair. At this time,
we are uncertain of the longevity of
concrete versus asphalt and the ac-
ceptance of an alternate material
within the community. As a result, we
will continue to utilize asphalt as our
preferred cart path surface while test-
ing a colored concrete option.

The program replaced a total of 4,700
LF of paths in 2008 (3,912 LF with as-
phalt and 788 with concrete). In addi-
tion, staff has completed all root
barrier installation and root pruning
within the calendar year and will root
prune all paths semi-annually from
this point on. 

ublic Works

Road Paving Program – The annual
road inspections were completed for
the 2008 paving program. This pro-
gram mills 1-1.5 inches of asphalt
from our existing street surface, re-
pairs failures where necessary, and
provides a new driving surface. In
2008, the program replaced 14,953 SY
of road surface.

Sign Painting Initiative – The Asso-
ciation continues work to refurbish
and repaint 1/3 of the community’s
signs and mailboxes annually, in an ef-
fort to keep our signage consistent and
beautiful. This work is completed by
in-house staff and through contracted
means. This program began in 2006,
and the 2008 work completed the final
1/3 of the community, thus completing
this initiative’s first cycle. In 2008,
1,687 units were painted, of which
1,520 were completed by contract and
167 were completed by Association
staff. Mailboxes requiring repair were
refurbished as necessary.

Lagoon Structure Replacement – A
large majority of lagoon structures
within our community are rapidly ap-
proaching or have reached their asset
life, requiring extensive maintenance
for continued long-term service. As a
result of our annual inspections, it was
determined that three structures were
in need of replacement in 2008. La-
goons requiring service and/or re-
placement include numbers 36, 72,
and 104. Work for this project was
completed through contracted and in-
house means.

Bridge Re-decking – In 2008, one
recreational bridge was scheduled for
re-decking. The work completed in-
cluded the removal and replacement of
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the decking stringer and associated
fasteners. The bridge re-decked in
2008 is located at the lagoon near Pine
Shadow Court.

Park Benches and Trash Recepta-
cles – In 2008, a grant was received
from the Landings Landlovers for the
purchase of 13 new recycled plastic
park benches and trash receptacles.
Also included in the donation was
money used to build four new wooden
benches by Bethesda Barn Builders for
the Landings Harbor fishing pier. The
new benches and receptacles were dis-
persed throughout the community at
various locations, including the Land-
ings Harbor picnic area, the Associa-
tion playground, Sunset and Sunrise
Parks, Lagoon 1, and Delegal Marina. 

Landings Harbor Projects – Several
key projects were completed at this fa-
cility in 2008. The bulkhead fence was
replaced, including all of the electrical
fixtures, conduits, and lighting associ-
ated with the fencing. A kayak facility
was constructed adjacent to the shell
beach on the eastern side of Landings
Harbor. The facility provides storage
for 12 kayaks to be locked securely. In
addition, a portable tiki bar was con-
structed to provide an alternate area to
the Delegal Marina for the Dinner on
the Docks events. Work for these proj-
ects was completed through contracted
and in-house means.

Delegal Marina Projects – In 2008,
the unleaded and diesel fuel lines were
replaced from under the fixed pier to
their connection point on the floating
dock. In addition, the concrete slab at
the entrance to the dock leading to-
ward the Captain’s Lounge was re-
placed. Work for this project was

completed through contracted means.

Moon River and Marshview Monu-
ment Signs – In 2008, Association
staff replaced both the Moon River
and Marshview monument signs. The
new signs installed are consistent with
the Association’s Signage Policy and
will add a distinctive entrance to both
portions of the community.

2009 EXPECTATIONS

Street Sweeping Initiative – The As-
sociation continues to contract street
sweeping in Phase I of the community
in an effort to promote timely cleaning
of the roadways. Contracted work in-
cludes approximately 16.5 miles of
roadway. All roadways within the
community will continue to be swept
on a 10 working day cycle through in-
house and contracted means.

Landscape Contract Agreement –
The Association’s landscape contract
began in 2006 and expires in 2009.
The landscape contract includes an-
nual over-seeding, bed edging, main-
tenance for under-story plantings,
weed control, plant installation, mow-
ing and trimming cycles, and irrigation
on Association property. In 2008, staff
began evaluations and modifications
of the current contract and will look
for the acceptance of a contract of
landscape services for the time period
2009-2011.

Lagoon Structure Replacement – A
large majority of lagoon structures
within our community are rapidly ap-
proaching or have reached their asset
life, requiring extensive maintenance
for continued long-term service. As a
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result of our annual inspections, it was
determined that one structure is in
need of replacement in 2009. The la-
goon structure requiring replacement
is lagoon number 1 between Windlass
Court and Bowline Court. Work in-
cludes replacement of the spillway,
pipes, valves, and box and will be con-
ducted through contracted means. 

Gatehouse Roofing – In 2009, four
gatehouse roofs have reached their
asset life and are scheduled for re-
placement. Roofs to be replaced in-
clude the Main Gate and Deer Creek,
Marshwood, and Oakridge gate-
houses. The existing roofs will be re-
placed with a copper metal roofing to
provide an improved, longer lasting,
aesthetically pleasing roof surface.

Main Gate Renovation – The pur-
pose of this project is to enhance this
facility to maximize the overall effec-
tiveness and efficiency of the building
for staff, volunteers, and customers.
Work includes replacement of the win-
dows and doors with a more energy ef-
ficient alternative. The re-siding of the
exterior of the structure to horizontal,
hardi-plank siding will improve aes-
thetics and consistency. Additionally,
the roof material will be replaced with
a copper metal roof to provide an im-
proved, longer lasting, aesthetically
pleasing surface.

Sign Painting Initiative – The Land-
ings Association continues work to re-
furbish and repaint 1/3 of the
community’s signs and mailboxes an-
nually in an effort to keep our com-
munity consistent and beautiful.
Mailboxes requiring repair will be re-
furbished as necessary. This work will
be completed by in-house staff and

through contracted means. The 2009
work will begin the second cycle of
this initiative and is expected to be
conducted in Phase I. 

Cart Path/Trail Resurfacing – Upon
completion of the 2009 cart path/trail
evaluations/inspections, the Public
Works Committee and staff will select
those paths that are the most deterio-
rated and which do not meet Associa-
tion standards and replace them with
asphalt and/or concrete based on path
longevity and user feedback to the
concrete paths installed in 2008. The
program’s goal will be to minimize
any ride-altering root intrusions and to
minimize the negative aesthetic impact
of root intrusions on the path. 

Road Paving Program – Upon com-
pletion of the 2009 road paving evalu-
ations/inspections, staff will select
those roads that are most deteriorated.
Areas that exhibit overall decline will
be paved in their entirety. In 2009,
staff will focus on improved pothole
repair and driving surface mainte-
nance. In addition to our annual resur-
facing program, staff will enter into a
contractual agreement with local ven-
dors to make smaller repairs at an in-
creased frequency. 

Marsh Tower Replacement – The
Marsh Tower, located on the northeast
end of the island off of Marsh Tower
Lane, has exceeded its useful life. This
structure, which was installed circa
1970, has served the community well
and will require full replacement in
2009. Staff, in conjunction with the
Public Works Committee and Archi-
tectural Review Committee, will eval-
uate the alternatives for this
replacement based on engineering,

P ublic Works - Continued
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aesthetics, and permit requirements. 

Delegal Structure – This project will
include the replacement of the obser-
vation tower and Captain’s Lounge.
Due to the age and deterioration of the
structure, a full replacement is neces-
sary. The new structure will include
concrete piles and caps supporting the
building structures that will maintain
the identical silhouette of the existing
facility. All changes will be subject to
engineering, federal and state agen-
cies, architectural, and Public Works
reviews. 

Fishing Pier Re-decking – The fish-
ing pier at Landings Harbor has
reached its asset life and is scheduled
for replacement in 2009. This project
will entail the replacement of
stringers, railing, hardware, and walk-
ing surface. This project will occur
during the Marinas’ offseason to min-
imize resident inconvenience.

Marshwood Automatic Gate Re-
placement and Guest Lane Barrier
Arm – This project will replace the
automatic gate entry and exit arms

and provide a gate arm for the interior
guest lane at the Marshwood entrance.
This will improve staff’s ability to
monitor contractors/guests entering
into the community and will increase
the security and efficiency of this en-
trance. 

Landings Harbor Dredge and
Booster Pump – In early 2009, staff
will procure a new dredge and booster
pump for the Landings Harbor dredg-
ing operations. This unit will increase
our dredging volume by 30% and will
allow dredging at Landings Harbor
during most tidal situations. The unit
will be cataloged as a Marina asset
and will be depreciated as such.

Landings Harbor Boat Elevator –
The north boat elevator at Landings
Harbor, which raises boats from the
water to the mobile forklift, has
reached its asset life. This project will
replace the total structure in late fall in
an effort to reduce customer incon-
venience.

          

                                              
                                                                        2008                2007
Association Facilities Maintained                  14                    14
Vehicles Maintained                                       21                    22
Mailboxes and Signs Painted                          1,687               1,427
Miles of Cart Paths/Trails Repaved                0.89                 2.8
Miles of Road Repaved                                  1.2                   N/A
Acres of Common Property Maintained         670                  670

STATISTICS

21



AUDITED FINANCIAL STATEMENTS
AND OTHER INFORMATION

DECEMBER 31, 2008 AND 2007

22

F inancial Report



TThe audited consolidated financial statements of The Landings Association, Inc. and its wholly-owned sub-
sidiary, The Landings Company, together with the unqualified opinion of Holland, Henry & Bromley, LLP,
Certified Public Accountants, are presented on the following pages.

The consolidated financial condition of The Landings Association and its subsidiary, The Landings Com-
pany, continues to be financially sound. Despite rising costs related to petroleum-based products during
much of 2008 and the slowdown in the real estate market, consolidated revenues of $13,017,000 exceeded
consolidated expenses of $12,213,000, resulting in a net increase in members’ equity of $804,000. At De-
cember 31, 2008, members’ equity totaled $10,741,000, of which $5,001,000 was set aside to fund future
infrastructure repairs and replacements. The operations of the Marinas, which are included in the operat-
ing results of the Association, continued to show improvement during 2008, as revenues exceeded expenses
by $180,000.

With the significant downturn in the national real estate industry, The Landings Company incurred a loss
after tax benefits of $298,000. The Company has undertaken cost containment measures and marketing
initiatives that are consistent with future projections of the real estate market’s recovery.

As in the past, each of the Association’s operating Department Managers, working in close conjunction
with the General Manager and Finance Department, revised short- and long-term operating plans. A liai-
son from the Finance Committee worked with each Department Manager during the preparation of the
Long Range Financial Plan and the 2009 annual budget. These efforts indicate that the consolidated finan-
cial position of the Association will enable it to meet its financial obligations to the community and the chal-
lenges that lie ahead.

I have enjoyed serving as your Treasurer for the past year, and I thank each member of the Finance and Audit
Committee for their contributions during the year. On behalf of the Committee, I also extend our appreci-
ation to the staff of the Association’s Finance Department for their commitment to the Association and their
contributions.

Gerry Von Bargen
Treasurer
The Landings Association Board of Directors
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To The Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411

We have audited the accompanying consolidating balance sheets of The Landings Association, Inc. and its subsidiary,
The Landings Company, as of December 31, 2008, and the related consolidating statements of revenues and expenses
and changes in members’ equity and consolidating statements of cash flows for the year then ended. These financial
statements are the responsibility of the Association’s management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the finan-
cial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We be-
lieve that our audit provides a reasonable basis for our opinion. The prior year summarized comparative information
has been derived from the Association’s December 31, 2007 financial statements and, in our report dated February 1,
2008, we expressed an unqualified opinion on those financial statements.

In our opinion, the 2008 financial statements referred to above present fairly, in all material respects, the individual
and consolidated financial positions of The Landings Association, Inc. and subsidiary as of December 31, 2008, and
the results of their operations and their cash flows for the year then ended, all in conformity with accounting princi-
ples generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. The
supplementary information on pages 37 through 40 is presented for purposes of additional analysis and is not a required
part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the
audit of basic financial statements, and in our opinion, is fairly stated in all material respects in relation to the basic
financial statements taken as a whole.

The supplementary information of future major repairs and replacements on page 35 is not a required part of the basic
financial statements of The Landings Association, Inc. but is supplementary information required by accounting prin-
ciples generally accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the supplementary
information. However, we did not audit the information and express no opinion on it.

Holland, Henry & Bromley, LLP

February 4, 2009

HOLLAND, HENRY & BROMLEY, LLP
Certified Public Accountants
J. Richard Henry, CPA
Christopher H. Holland, CPA, CFP®

S. Stewart Bromley, CPA, CFP®

Ronnie A. Barnhill Jr., CPA
Shannon L. Brett, CPA, CFE

MEMBER:

American Institute of
Certified Public Accountants

Georgia Society of
Certified Public Accountants

Private Companies Practice
Section Firms Division of
American Institute of
Certified Public Accountants

2 East Bryan Street • Post Office Box 8878 • Savannah, Georgia 31412-8878 
Telephone (912) 235-3410 • FAX (912) 235-3414 • www.hhbcpa.com
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Consolidating Statements of Revenues
and Expenses and Changes in Members’ Equity
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Consolidating Statements of Cash Flows
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Notes to Financial Statements

NOTE 1 - ORGANIZATION
The Landings Association, Inc. (“Association”) is a homeowners’ association, organized as a not-for-profit corporation in
the State of Georgia. Its members are property owners of The Landings on Skidaway Island, a private residential commu-
nity comprised of 4,566 acres and 4,422 lots, located in Chatham County, Georgia. The Association owns, operates, and
maintains the common properties, facilities, and the marinas, and it provides security services in the form of access control
within the community. 

The Association is the sole shareholder of The Landings Company (“Company”). The Company is responsible for the mar-
keting and real estate operations previously provided by the property developer, The Branigar Organization. In accordance
with the bylaws of the Company, the transfer of Company stock is restricted solely to the Association, which is to remain
the sole shareholder. The majority of the Company’s expenditures relate to promoting The Landings’ real estate properties
on a national basis, sales of homes and lots, and rentals of owners’ homes.

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES
Method of Consolidation - The accompanying consolidating financial statements include the accounts of the Association
and the Company. Intercompany transactions and balances have been eliminated in consolidation. The Association provides
access control and visitor/guest services to the Company. This is the only intercompany transaction.

Accounting Method - Both the Association’s and the Company’s financial statements have been prepared using the accrual
basis of accounting. Accordingly, revenues are recognized when earned, rather than when received, and expenses are rec-
ognized when incurred, rather than when paid. Further, the Association uses fund accounting, which requires that funds des-
ignated for future significant repairs and replacements (the Capital Reserve Fund and the Road/Cart Path Reserve Fund) and
the funds received for designated purposes other than general operations (such as the Annexation Fund) be classified sepa-
rately for accounting and financial reporting purposes.

Cash & Cash Equivalents - Cash equivalents represent highly-liquid investments with maturities of three months or less
at the date of purchase.

Segregated Cash Within the Operating Fund - In accordance with the Architectural Guidelines and Review Procedures,
the Association holds monies in escrow for owners and builders during the construction phase of new houses and major ren-
ovations.

Segregated Cash Within The Landings Company - The Company has escrow accounts established to hold the monies re-
ceived as down payments on sales contracts and security deposits of members’ houses rented through the Company. Effec-
tive June 30, 2000, transfer fees collected were recorded as deferred revenue and maintained in a restricted cash account. In
December 2003, a court order released from restriction all of this deferred revenue. At December 31, 2008, $50,000 re-
mained in escrow pursuant to a transfer fee agreement with The Branigar Organization, Inc. In January 2009, the Company’s
Board of Directors elected to remove the $50,000 in transfer fees from escrow and record it as income. 

Assessments - Members’ assessments for the Association for operating purposes are required to be approved by a vote of
the members no more frequently than every three years. The assessment rate for each lot in 2008 was $1,300, and in 2007
was $1,250, which includes general purpose and reserve assessments. Disbursements from the Operating Fund generally are
at the discretion of the General Manager within the Board-approved budget. Disbursements from the reserve funds may be
made only for their designated purposes.

Marina Revenue - The Marina operates through an enterprise fund where revenues from fees for goods and services sup-
port the operations. The primary revenue sources supporting Marina operations are the following: membership dues; boat
rack storage; wet slip rental; merchandise sales; and gasoline and diesel sales. Member dues and rack and slip rentals are billed
prior to the actual provision of the services, and are transferred from deferred revenue to income as earned. 

Inventories - Merchandise and beverage inventories are recorded at the lower of cost or market value using the last-in, first-
out method. Gasoline and diesel fuel inventories are recorded based on a moving, weighted-average cost per gallon for the
sales period. Inventories for the Association’s Marina operations include:
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                                                                              2008                    2007

                          Merchandise                                $       11,395                  $       13,281 
                          Gasoline and diesel fuel    37,092     29,610 
                          Beverages                        4,350     4,082 
             
                                                                              $       52,837                 $        46,973 

Recognition of Assets and Depreciation Policy - The Association owns significant amounts of real property and improve-
ments as follows:
                                       Common area and rights-of-way, in acres            929
                                       Center islands/medians                                         313
                                       Roadways, in miles                                               88
                                       Trails, in miles                                                       22
                                       Lagoons                                                                 151
                                       Gatehouses and entrances                                     7
                                       Bridges                                                                  9

These properties were, and will be, periodically conveyed to the Association under agreements with developers. The com-
mon properties are real property directly associated with the individual ownership of member properties and are dedicated
for the use of the entire community. They cannot be sold separately and, thus, have no fair market value other than that re-
lated to their intended use. The value of such assets is not recognized in the financial statements of the Association. The Ar-
ticles of Incorporation and General Declaration of Covenants and Restrictions permit the Association to participate in mergers
and consolidations with other non-profit corporations organized for the same purposes; mortgage the properties; and dedi-
cate or transfer all or any part of the common properties to any public agency, authority, or utility. Upon dissolution of the
Association, the assets, both real and personal, would be dedicated to an appropriate public agency or activity. All such ac-
tions require approval of two-thirds of the membership.

The Association capitalizes assets acquired with Association funds. Assets donated by members are recorded at fair market
value. Property, plant, and equipment is stated at cost less accumulated depreciation. Depreciation is computed using the
straight-line method at rates that are sufficient to amortize the cost of the assets over their estimated useful lives. For the years
ended December 31, 2008 and 2007, the combined amounts expensed by the Association for depreciation were $575,131 and
$540,673, respectively. For the years ended December 31, 2008 and 2007, amounts expensed by the Company for depreci-
ation were $50,565 and $80,064 respectively.

Property, Plant, and Equipment consists of the following at December 31, 2008: 

                                                                 The Landings Association        The Landings Company

             Land improvements                    $      998,229                        $             -   
             Buildings & docks                 3,951,887                             724,576 
             Equipment                             2,127,871                             166,196 
             Furniture & computers            397,477                              238,433 
             Vehicles                                           873,571                                 -   
             Work-in-progress                            307,759                                 -            
                                               
                                                                 8,656,794                   1,129,205 
             
             Less accumulated depreciation   (4,475,772)           (581,099)
                                                                         
                                                                 4,181,022                548,106 
             Land                                        -                         75,000 
                                                                              
                                                                 $    4,181,022                        $  623,106
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Use of Estimates - The preparation of the financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Advertising Costs - The Company expenses the majority of advertising and other marketing costs when related invoices are
received.

Reclassifications - Certain prior year amounts have been reclassified to conform to current year presentation.

NOTE 3 - CONCENTRATION OF CREDIT RISK
The Association and the Company maintain their cash balances at regional banks located in Savannah, Georgia. These ac-
counts, as of December 31, 2008 and at other times throughout the year, exceeded federally-insured limits. The Association
and the Company have minimized risk by depositing cash in banks with high credit standings. Neither the Association nor
the Company has experienced any losses of such funds, and management believes they are not exposed to significant risk
with respect to cash. The combined uninsured balances of the Association were $728,728 and $880,304 at December 31, 2008
and 2007, respectively. These excesses were necessary to fund the Association’s working capital needs. No cash balances of
the Company were uninsured at December 31, 2008 or 2007.

NOTE 4 - ASSOCIATION INVESTMENTS
Investment securities are those investments that the Association acquires with the intent and the ability to hold to maturity.
Securities chosen for investment are selected to preserve capital and protect investment principal, to maintain sufficient liq-
uidity to meet anticipated needs, and to attain a market rate of return consistent with the preservation of capital.  

The short-term investments at December 31, 2008 are United States Treasury Bills, which are stated at cost plus accrued in-
terest receivable, which approximates market. 

NOTE 5 - ASSESSMENTS RECEIVABLE
The Association’s policy is to place liens on the properties of owners whose assessments are two months in arrears. Assess-
ments receivable of $28,501 at December 31, 2008, and $36,504 at December 31, 2007, in the Operating Fund, including
interest, fees, and legal costs, were in arrears and are subject to liens. Because of foreclosures against certain property own-
ers and the filing of personal bankruptcies that raise questions as to the collection of certain assessments, allowances for doubt-
ful accounts of $20,900 in 2008 and $21,800 in 2007 have been established.

NOTE 6 - RESERVE FUNDS
Annexation Fund - Under an agreement between the Association and the developer, an annexation fee was paid to the As-
sociation as condominium units initially were sold in Marshview Landing. The agreement also required the final payment
of these fees by January 1, 2008. These funds were deposited into an Annexation Fund. A committee consisting of members
of the Association and The Landings Club, Inc. (“Club”) makes recommendations to the Association Board of Directors on
projects that should be funded from this reserve. Initially, the annexation fees collected were used to offset the costs associ-
ated with the annexation. Subsequently, by agreement of the committee, one-time capital projects were and will be funded.
Annexation fees earned in this fund amounted to $110,700 and $271,650 in 2008 and 2007, respectively, completing the
Marshview Landing Annexation agreement in January 2008.

An annexation fee is paid to the Association as lots initially are sold in Moon River Landing. An Annexation Fund has been
established for collection of these fees. The Association’s Board of Directors has sole approval authority to determine how
such funds are expended. As of December 31, 2008 and 2007, the Association expected to receive additional annexation fees
from Moon River Landing of $319,012. Any outstanding balance will be due in 2010. Initially, the annexation fees collected
were used to offset the costs associated with the annexation. Annexation fees earned in this fund amounted to $0 and $525,920
in 2008 and 2007, respectively.

Future Major Repairs and Replacements - The Association’s governing documents authorize the levying of annual as-
sessments, which provide for the repair and maintenance of drainage facilities, selected assets, marina facilities, and road and
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trail resurfacing.

It is the practice of the Association to include normal, recurring repair and maintenance of common properties in annual op-
erating budgets. The Association also sets aside in separate repair and replacement capital reserve funds those amounts es-
timated to be required to meet future major repair and replacement costs of certain components of common properties. Actual
expenditures may vary from the estimated future expenditures, and variations may be material. If additional funds are needed,
the Association has the authority, subject to membership approval, to increase regular assessments, pass special assessments,
or delay major repairs and replacements until funds are available.

Capital Reserve Funds - 
Storm Drain and Flood Water Control and Selected Assets Components - In 2005 and 2006, the Association conducted a study
to determine the physical and operating conditions of, and estimated future costs of major repair and replacements for, such
items as the drainage system, nine bridges, the observation tower, roofs, and the administration and marina facilities. The study
estimated that the components in the drainage system have useful lives that range from 25 to 80 years, cart bridges 30 years,
road bridges from 50 to 80 years, the observation tower 35 years, and the administration and marina facilities from 7 to 50
years. 

Equipment Components - Major capital equipment is defined as those items costing $40,000 or more. Major capital equip-
ment includes a telecommunications system, video monitoring system, vacuum jetter truck, backhoe, front-end loader, street
sweepers, automatic gates at entrances, and forklifts. The study estimated major equipment components have useful lives that
range from 6 to 15 years.

Road and Trail Resurfacing Components - In 2001, the Association conducted a study to determine the physical and oper-
ating conditions of, and estimated future costs of major repair and replacements for, the road and trail systems. The study
estimated that the roads have useful lives of 15 to 25 years, and the trails from 10 to 20 years, depending on the type of root
barrier used. In 2008, a separate Road and Cart Path Reserve Fund was created. An initial reserve allocation was transferred
from the Capital Reserve Fund, which uses the component method to calculate the annual reserve allocation, where each com-
ponent is identified separately. However, in the Road and Cart Path Reserve Fund, assets are grouped by their useful lives,
and an annualized portion of each grouping is allocated into the reserve. For example, roads with a useful life of 20 years
are grouped together, and 1/20th of this asset group cost is the reserve allocation for the year. The Road and Cart Path Re-
serve Fund allocation is calculated annually, based on actual values.

Reserve assessments collected in the Capital Reserve Funds amounted to $1,860,305 in 2008 and $516,204 in 2007. During
the years ended December 31, 2008 and 2007, the amount expended from the funds amounted to $435,687 and $495,841. 

NOTE 7 - INTERFUND BORROWING
In January 2002, $500,000 was borrowed from the Capital Reserve Fund to pay off a portion of the former Yacht Club’s debt.
This money was used with the understanding that it would be paid back into the fund over a 15-year period with interest. As
of December 31, 2008, $316,435 had been paid back into the Capital Reserve Fund.

NOTE 8 - PENSION PLAN
In July 1998, the Association and the Company established 401(k) retirement plans. Employees were eligible to participate
in each plan upon reaching the age of 18 years and completing six months of service. Effective January 1, 2007, the Asso-
ciation eliminated the length of service requirement. Employees are enrolled automatically upon employment. Employees
may contribute annually up to the lesser of 20% of their salaries or $15,500 during 2008, and $15,500 in 2007. In 2008 the
Association’s plan provided for an employer match of 75% on the first 5% of the salary deferred by an employee. The plan
was amended for the 2009 plan year to provide for an employer match of 100% of the first 4% of the salary deferred by an
employee. The Company’s plan provides for an employer match of 50% on the first 4% of the salary deferred by an employee.
For the years ended December 31, 2008, and 2007, the Association’s contributions amounted to $192,893 and $189,431, re-
spectively, into the 401(k) plan. Expenses for the Company amounted to $11,585 and $12,884 for the years ended Decem-
ber 31, 2008 and 2007, respectively. 

NOTE 9 - INCOME TAXES
Association - The Association is classified as a nonexempt membership organization for both federal and state income tax
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purposes for the years ending December 31, 2008 and 2007. It does not qualify as an exempt organization. The Association
is subject to specific rulings and regulations applicable to nonexempt membership organizations. In general, the Association
is required to separate its taxable income and deductions into membership, non-membership, and capital transactions. For
federal tax purposes, the Association is taxed on all net income from non-membership activities, reduced only by losses
from non-membership activities. Non-membership income may not be offset by membership losses, and any excess mem-
bership deductions may be carried forward only to offset membership income of future tax periods. Any net membership in-
come not applied to the subsequent tax year is subject to taxation. The Association files Form 1120, which has graduated rates
of 15% to 39% that are applied to net taxable income. During 2008, the Association experienced a non-member federal tax-
able loss of $28,500 which will be carried back to offset non-member taxable income in 2007 and 2006, resulting in a net
refund due of $8,400.

As of December 31, 2008, the Association and the Company have elected to defer implementation of Financial Accounting
Standards Interpretation No. 48, Accounting for Uncertainty in Income Taxes.

Company - The Company elected a C-Corporation status for income tax purposes. The provision for income taxes includes
current federal and state income taxes, and deferred taxes arising from temporary differences between income for financial
reporting and income tax purposes. The Company’s income taxes are determined under the asset and liability approach de-
scribed in Statement of Financial Accounting Standards No. 109, Accounting for Income Taxes. Deferred taxes reflect the
tax effects of temporary differences between the carrying amounts of assets and liabilities for financial reporting, and the
amounts for income tax purposes. At December 31, 2008, the Company had a current net deferred tax liability and a long
term net deferred tax asset. 

Significant components of the Company’s deferred tax balances as of December 31, 2008 are as follows:

                          Deferred tax asset:         
                          Deferred incentives - long term              $        18,500 
                          Depreciation difference - long-term         (10,300)
             
                                                                                           $          8,200
                          
                          
                          Deferred tax liability:     
                          Depreciation difference - current             $          6,000

The Company’s income tax benefit shown on the statement of income consists of the following components:

                          Current tax benefit                                   $      164,748 
                          Deferred tax benefit                       28,500

                                                                                          $      193,248 

During 2008, the Company experienced a net operating loss of approximately $414,000 for federal income tax purposes. This
loss will be carried back to offset income which was taxable in 2006. A refund of approximately $165,000 will result from
this loss carryback for federal and state purposes.

NOTE 10 - LEGAL MATTERS
The prospect that the following claims will result in an outcome unfavorable to the Association or the Company is neither
probable nor remote. Management believes that the resolution of these matters will not have an adverse impact on the financial
statements. No provisions for these matters have been made in the accompanying financial statements.

A lawsuit has been filed against the Association alleging breach of contract, promissory estoppel, negligence, negligent mis-
representation, and breach of fiduciary duty relating to the storage of an airboat. The Association has answered, denying all



claims and asserting affirmative defenses.  The Association intends to defend these claims vigorously. A motion for summary
judgment is pending judicial review.

A lawsuit was filed against the Association and the Company alleging wrongful death, survivorship pain and suffering, in-
juries and damage liability, negligence, premises liability, and nuisance. The Association has answered, denying all claims
and asserting affirmative defenses. The Association intends to defend these claims vigorously.

NOTE 11 - LINE OF CREDIT
The Company has an unsecured $330,000 line of credit agreement with SunTrust Bank, bearing interest at 1.80% percent
over the one-month LIBOR rate. At December 31, 2008 and 2007, no balance was outstanding under this agreement.

The Association has an unsecured $5,000,000 line of credit agreement with Wachovia Bank, bearing interest at 1.25% per-
cent over the LIBOR rate. At December 31, 2008 and 2007, no balance was outstanding under this agreement.

NOTE 12 - RELATED PARTY TRANSACTIONS
The Association entered into a three-year contract with the Club, a separate membership entity that owns and operates the
golf, tennis, swimming, and physical fitness facilities. Under terms of the agreement, the Association provides lagoon main-
tenance and security services. The services amounted to $189,544 and $183,000 in 2008 and 2007, respectively. In Decem-
ber 2008, the Association renewed the contract for an additional three years. The amounts due to the Association under the
new contract are $186,935 in 2009, $214,028 in 2010, and $201,142 in 2011.

The Company paid fees for sales guests to use Club amenities, which totaled $50,404 and $50,082 for golf and related ex-
penses during the years ended December 31, 2008 and 2007, respectively.

NOTE 13 - LONG-TERM DEBT
Association - Long-term debt consists of a variable rate promissory note in the original amount of $901,355 payable to Sun-
Trust Bank. The note is payable in monthly installments of principal in the amount of $5,008 plus accrued interest at the three-
month LIBOR rate plus 1.22%. A final payment of the unpaid principal balance plus accrued interest is due and payable on
January 10, 2017. The note is collateralized by a negative covenant not to encumber the marina real estate and all monies,
instruments, savings, checking, and other accounts that are in SunTrust’s custody. As of December 31, 2008, the debt bal-
ance was $473,017, of which $60,091 was current.

In 2005, the Association obtained a $700,000 commercial loan with Wachovia Bank to finance the capital expenditures made
in 2005, primarily for the Marina seawall replacement. This loan is a fixed-rate loan for ten years. The loan is payable in
monthly installments of principal and interest in the amount of $7,879 over a ten-year term, at an interest rate of 6.22% per
annum. There is no penalty for prepayment on this loan. As of December 31, 2008, the loan balance was $526,899, of which
$63,574 was current.

The combined current portion of the two Association loans is $123,665 at December 31, 2008.

Company - Long-term debt consists of a real estate mortgage in the original amount of $325,000 payable to SunTrust Bank.
The mortgage was payable in monthly installments of principal and interest at 0.70% over the three-month LIBOR rate.
This note was renewed in August 2005 and required a balloon payment due February 2, 2008, which settled the note in full.
The mortgage was collateralized by the office building, furniture, fixtures, and equipment of the Company. 

Long term debt consists of the following:

                                                                              The Landings Association                     The Landings Company

                                       Long-term debt             $      999,916                                            $                       -   
                                       Less: current portion                   
                                     of long-term debt           123,665                                                    -   

             
                                                                              $      876,251                                            $                       -   
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Maturities of long-term debt for the next five years and in the aggregate are as follows:

             For the year ending December 31,        The Landings Association        The Landings Company
                                                    
                                       2009                               $      123,665                                  $              -   
                                       2010                           127,733         
                                       2011                           132,063         
                                       2012                           136,669         
                                       2013                           141,571         
                          Thereafter                                338,215         
             
                                                                              $     999,916                                  $               -  

Capital lease obligations - The capital lease obligation of the Company consists of one lease, payable to GE Capital and
secured by office equipment of the Company. The lease was paid in full during 2008. The gross amount of equipment recorded
under the capital lease is $34,102 at December 31, 2008. Related accumulated amortization totals $34,102 and is included
with accumulated depreciation. 

NOTE 14 - COMPANY COMMITMENTS
The Company leases office equipment under non-cancelable operating leases expiring in various years through 2013. The
Company incurred rental expense relating to operating leases of $20,041 and $24,837 for the years ended December 31,
2008 and 2007, respectively.

Minimum annual lease payments are as follows: 

             For the year ending December 31,       Annual lease payments
                                       
                                       2009                               $       20,304 
                                       2010                                 19,301 
                                       2011                              3,312 
                                       2012                               3,312 
                                       2013                              3,036 
                                                   
                                                                             $       49,265 

NOTE 15 - ASSOCIATION COMMITMENTS
Landscape and Rights-of-Way Maintenance Agreement - In August 1999, ValleyCrest Landscaping, Inc. entered into a
five-year agreement with the Association to provide landscaping and mowing services. In conjunction with that agreement,
the Association made available the north maintenance facility to ValleyCrest for the length of the contract. The contract was
renewed in 2005 for a three-year term to coincide with the three year Assessment Plan of 2006-2008.

This contract was renewed in January 2009. The annual payments under this agreement are as follows:

             For the year ending December 31,       Annual payments
                                       
                                       2009                             $       987,168
                                       2010                             1,006,912 
                                       2011                             1,027,050
                                                                                                                                              
                                                                             $    3,021,130

                                       



                                                                        Estimated Remaining                       Estimated Current   
Components                                                   Use Life (Years)                                Replacement Cost   
                                                                                                                                    
Administration Facilities                                       1 to 10                                                      $          146,000 
Automatic Gates                                                    1 to 13                                                                  421,000 
Backhoe                                                                5                                                                           80,000 
Cart Bridges                                                          2 to 27                                                     1,521,000 
Delegal Structure                                                   1                                                                           544,000 
Dock Boxes and Power Pedestals                         3 to 14                                                                  136,000 
Dock Pilings                                                          18 to 19                                                                130,000 
Dock Utility Tethers                                              6                                                                           30,000 
Entrance Signs                                                       0 to 14                                                                  130,000 
Field/Park Rehabilitation                                      7 to 10                                                                  130,000 
Fixed Walkways                                                    16 to 22                                                                460,000 
Floating Dock Through-rods                                 5 to 14                                                                  159,000 
Floating Docks                                                      14                                                            1,900,000 
Forklifts                                                                 4 to 7                                                                    315,000 
Front-end Loader                                                   3                                                                           50,000 
Fuel Tanks                                                             9 to 14                                                                  64,000 
Gangways                                                              14 to 15                                                                58,000 
Gate Facilities                                                       0 to 32                                                                  77,000 
Gate Irrigation and Drainage Systems                  1 to 26                                                                  281,000 
Harbor Boat Elevators                                           1 to 7                                                                    200,000 
Harbor Dredge                                                       8                                                                           300,000 
Harbor Dry Stack Storage                                     17                                                                         450,000 
Harbor Electrical Transformer                              27                                                                         40,000 
Harbor Seawall                                                      18                                                            1,250,000 
Harbor Tarmac                                                      19                                                                         60,000 
Lagoon Dikes & Structures                                   0 to 37                                                     1,438,000 
Marsh Tower Observation                                     1                                                                           90,000 
Phone System                                                        9                                                                           50,000 
Public Works Facilities                                          13 to 15                                                                120,000 
Road Bridges                                                         27 to 58                                                   2,230,000 
Roads                                                                     0 to 27                                                     11,534,000 
Storm Drain Pipes                                                 1 to 71                                                     22,043,000 
Street Sweepers                                                     0 to 5                                                                    190,000 
Sunset Pavilion Flooring                                       7                                                                           20,000 
Trails                                                                     0 to 8                                                       2,737,000 
Vacuum Jetter Truck                                              4                                                                           150,000 
Video Monitoring                                                  1 to 14                                                                  203,000 

                                       
                                       $49,737,000
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The Association’s Board of Directors authorized a study in 2001 to estimate the remaining useful lives and the replace-
ment costs of the storm drain, flood water control, road, trail, and bridge components of common property. The Associa-
tion completed another study in 2005 to estimate the remaining useful lives and the replacement costs of the marina
components of common property. The estimates were obtained from engineers who inspected the property. Replacement
costs were based on the estimated costs to repair or replace the common property components at the date of the study. In
2008, roads and cart paths were segregated into a separate reserve fund. Estimated current replacement costs were up-
dated in 2008 and include an annual inflation rate and interest income, net of taxes, on amounts funded for future major
repairs and replacements in the Capital Reserve Fund. Other common property and major equipment components are re-
viewed annually by the Public Works Committee and staff.

The following information is based on the 2008 review and presents significant information about the components of com-
mon property. Amounts are rounded to the nearest thousand dollars.



Statements of Revenues and Expenses 
and Changes in Members’ Equity - Reserve Funds

36



Other Supplementary Information:
Detailed Association 

and Marina Financial Results

Excludes Equity in and Results of Operations of
The Landings Company

37



Balance Sheets

38



Statements of Revenues and Expenses and
Changes in Members’ Equity 

39



Statements of Cash Flows

40



The Landings Association 2008 Annual Report
Production Acknowledgements

Content Editor                        Karl Stephens
                                                Chief Administrative Officer
                                                karls@landings.org

Financial Editor                      Michael Verlinden
                                                Finance Controller
                                                michaelv@landings.org

Audit Conducted by                Shannon L. Brett, CPA, CFE
                                                         Holland, Henry & Bromley, LLP
                                                www.hhbcpa.com

Graphic Design                       Doré Ayers
                                                Creative Director, Community Relations
                                                dorea@landings.org

Photography Courtesy of        Margaret Brennan
Landings Residents                 Margaret Brennan Photography
                                                www.margaretbrennan.com
                                                
Portrait Photography               Tom Guest
                                                Guest Photography, Savannah
                                                www.guestphotography.com

Printing & Fulfillment            Brian Harn
                                                The Print Shop, Savannah
                                                www.theprintshop.net

                                    


